
 
 

Project Summary 
By:  Numehn Owen Dunbar  

President, Liberia Youth Development for Integration and Access 
  

The Liberia Youth Development for Integration and Access (LYDIA) is seeking a grant to develop the 
spiritual, technical, social, and moral capacities of vulnerable women to enable them contribute to 
the development and sustainability of themselves, their families and the nation as a whole. Almost 
half of Liberian women and girls are victims of sexual harassment and or abuse. Girls in Liberia 
have been marginalized from gaining education and marked as “another man’s property” (among 
other names) thus disqualifying them for an educational support from their original families. In 
Bong County and all other counties of Liberia, most schools in the rural areas are of the elementary 
heights. Therefore girls completing the 6th grade in their villages have to move to Gbarnga to 
continue the Jr. High level education. Already living in abject poverty, they have little or no support 
to sustain themselves in the capital where they have to pay rent, feed themselves, pay school fees, 
source medication, among many other basic needs. In the process of sourcing their livelihood 
while seeking a Junior High education, they are forced to hook up with men as a mean of “seeking 
help” to sustain themselves. In most cases, they become pregnant, raped, harassed, etc. and have 
to return to the village without the Junior High education and to live in hopelessness.  

The objective of this project is to construct a home for young women in the above 
conditions, where they will live free of rent and food obligation and at the same time learn basic 
technical and livelihood skills that will enable them provide for themselves when they leave the 
hostel. The hostel will be called “Lydia House” and will be located in Melekie Town, Bong County, 
Liberia. The young women will also have the opportunity to learn about all their rights  – 
education, property ownership, marriage, access to justice, amongst other rights – and how to 
access those rights. The hostel will operate on a three-year term basis of recruited young women 
and girls, after which time they will be expected to graduate from Lydia House and be allowed to 
return to their communities or other societies of their choice to live and contribute to the growth 
of those societies. While in the hostel, the young women will organize and run women’s right clubs 
in schools and communities that will afford them the opportunity to teach other women about 
their rights and opportunities that are available to them in the nation and, above all, the role of 
Jesus Christ and the Word of God in their lives. Lydia House women will be trained to report 
violence against women with a zero tolerance, and they will train other women and girls to do 
same.  

Women who do not have a foundation in primary school education will be given the 
opportunity to acquire their primary education through a compressed curriculum developed by the  
 



 
 

USAID in collaboration with the Ministry of Education for Alternative Basic Education services to 
older youth.   

Lydia House will be run by Pastors Owen and Viola Dunbar who began supporting the 
above population while running an elementary and Junior High school in Gbarnga. Owen has 
worked with gender advocacy and mainstreaming for the past 12 consecutive years and has vast 
experience with supporting the needs of women and girls in Liberia. He has served many 
international and local NGOs in Liberia including EU, USAID, Peace Corps, German Agro, amongst 
others. Both Owen and Viola are native born of Bong County with very strong foundation in the 
county and they are noted for their role in and contribution to education – with emphasis on girls’ 
education. 
 

Goals & Objectives   
PROJECT OBJECTIVES: 

• To construct and fence a girl hostel that will host older girls of ages 18 to 25 years; 
• To provide safe learning environment and access to quality livelihood and skills training 

opportunities for the 60 young women over the period of 3 years per cycle 
• To reduce the exposure of young women to early marriage, sexual exploitation, teenage 

pregnancy, and sexually transmitted and other diseases.  
• To produce highly spiritual and self-sufficient young women who will impact their families 

and other girls and youth with the Gospel and their life styles. 
 
 

Program Description  
This Phase of Project Lydia seeks to purchase and fence a 2-acre parcel of land, construct a 10-
bedroom (60 resident) girls’ hostel (that will be called “Lydia House”) with library, baths and extra 
rooms for matrons, construct a 3-bedroom building to be used for the administration of the 
project, and construct a hand pump well as water source. 

Mr. Numehn Owen Dunbar, the President of LYDIA, will be responsible for the overall 
operation, supervision, reporting, and success of Project Lydia as the Project Executive Director. He 
will have all direct contact with sponsors of the project (including Lydia House International) and 
will supervise the entire project and be responsible for making periodic reports to sponsors of 
project implementation. With the consent of the Board of Directors of LYDIA-Liberia Incorporated, 
Mr. Dunbar will hire all staff that will be expected to serve or work at Lydia House in Melekie 
through an equal opportunity process and in keeping with the labor practices of the Republic of 
Liberia. The Administrator will be responsible for day to day operation of Lydia House including 
monitoring trainers and trainings occurring at Lydia House. Other staff will include an Agricultural  



 
 

Training Coordinator, Technical Skills Trainers, house matrons, cleaners, security guards, cooks.  
Project Lydia will enable at risk young women to improve their potential to earn their 

livelihood and become meaningful citizens with strong Christian foundation, while being provided 
shelter, security, food, technical trainings in vocational skills, psychosocial counseling, sexual 
reproductive health education, teachings of women rights in Liberia. Additionally, computer skills 
will be provided the young women to enable them easily fit into the job world of the 21st Century.  
Selection of participants will be through a transparent vetting process with the involvement of the 
local Ministry of Gender, Children, and Social Protection and the County Education Office as well as 
the Bong Youth Association.  
 
We are requesting funding in the amount of:  

• USD$6,800 for 2 acre land parcel in Melekie Town [NEED MET] 
• USD$23,245 for the clearing of land and construction of a gated, 9 foot, block security wall 

with razor wire to run the perimeter of the property  [NEED MET] 
• USD$9,300 for the digging, construction, tanking and pump installation of a well within the 

perimeter wall [NEED MET] 
 

• US$162,000 for the construction of a 10 bedroom hostel (to house 60 women total and 
including common rooms and lavatory facilities) 

• US$54,000 for the construction of a 3-room administrative building with secure storage 
area and lavatory facilities 

• TBD for initial staffing and securing the proposed Lydia House 
 
 


